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Planning and evaluating public

engagement impact:

Towards evidence-based practice

Prof. Eric A. Jensen

Twitter :@JensenWarwick

The Institute for Methods Innovation is a 
registered educational charity focusing on 
enabling evidence-based practice (see additional 
training available at: methodsforchange.org).



What is evaluation?

Sub-category of ‘social research’

• Principles of good social research apply

Distinguishing feature of evaluation: focus on

objectives/claimed outcomes

• Key step: Specify the intended outcomes

• Objectives should be Specific, Measurable, 

Achievable, Realistic and Targeted 

(SMART)

Advocacy vs. evaluation



Why evaluate impact?

● To understand your audience

○ Profiles and characteristics

○ Motivations

○ Expectations

● To clarify what works and inform your 

plans

● To know whether you have achieved

your objectives

● To redesign your approach

H
o
w

d
o

w
e

k
n
o
w

if
re

se
a
rc

h
is

m
a
k
in

g
a

d
if
fe

re
n
ce

?



Good impact evaluation

● Is SYSTEMATIC

● Asks: Is this programme delivering valuable

outcomes?

● Tells you how and why particular aspects 

of an activity are effective

● There is always something to learn



Advocacy vs evaluation

Advocacy: Happy stories about your public 

engagement activity

Evaluation: Understanding what is working

and why to improve the activity over time



Evaluation design journey

● What are the key insights that you’re trying

to get?

○ Methods of data collection and analysis

○ Iterative process

○ Adjustments based on time and 

resources

● What do you need to know?

○ New information

○ Time and resources

○ Obstacles



Developing effective 
evaluation

What are the specific measurable 

outcomes that you are trying to 

achieve with your public 

engagement?



Developing effective 
impact evaluation

Ask yourself:

● How would somebody be different

if this event was really successful?

● How might they think or talk or 

behave differently?



Develop your evaluation 
question

● What do you need to know?

● What kind of information do you need

to answer the question?

● Is it feasible to gather the data?



Reviewingthe toolkit

● Which tool should you select?

○ Depends on what you are trying to find out and 

how much time and resources you have available

● Qualitative evaluation methods

● Quantitative evaluation methods

● Combined evaluation methods



Qualitative evaluation

Data and results are

not numbers

● Interviews

● Ethnographic methods

● Focus groups

● Qualitative surveys

● Qualitative content 

analysis



Qualitative evaluation

● Allows you to explore a wide range of responses

● Allows you to be flexible

● Allows you to feed in the results into the 

planning process of your activity

● Allows you to have an emergent evaluation 

design



Qualitative evaluation 
questions

● What is the range of experiences 

or responses that our visitors have 

at a particular exhibit or activity?

● How are they making sense of the

content or the activity?



Interviews

● Useful method for understanding an individual in

a lot of detail - openness and honesty

● Can be structured, semi-structured or 

unstructured

● Face-to-face or online



Interviews

Interview Type Method

Structured ● Fixed list of questions

● Inflexible

● "Survey out loud"

Semi-structured ● Structured through guiding

questions

● Adaptive/responsive

Unstructured ● Minimal structure

● Largely participant driven

● Broader topic prompts



Focus groups

● Similar to interviews, but with more

participants

● Discussion about a chosen topic

● Leverages group dynamics & exchanges

● As little intervention as possible from 

facilitator



Focus groups

Advantages Disadvantages

Detailed data source

Ability to change 
direction as discussion 
evolves

Allows for follow up questions

Allows for respondents to build
on each other’s views and 
perceptions

Time + resource 
intensive

Small sample sizes 

Depends on facilitator's

skills

Potential for interpersonal
challenges



Good qualitative analysis

● Must be systematic

● Must allow for the possibility of

negative outcomes

● Be careful of “cherry picking” quotes



Methodological triangulation

The Fitzwilliam Museum example:

Link to slide deck: 

https://canvas.instructure.com/courses/3220639/files/181058574/downloa

d

H
o
w

d
o

w
e

k
n
o
w

if
re

se
a
rc

h
is

m
a
k
in

g
a

d
if
fe

re
n
ce

?

https://canvas.instructure.com/courses/3220639/files/181058574/download
https://canvas.instructure.com/courses/3220639/files/181058574/download


Open-ended survey questions for 
impact evaluation



Quantitative evaluation

● Used to answer counting related 

questions like how many or what 

proportion

● Most likely survey methods



Quantitative evaluation

● Primary data collection: Analysis 

conducted by you or the institution 

using your survey forms

● Secondary data collection: Analysis of 

an existing dataset



Surveys

H
o
w

d
o

w
e

k
n
o
w

if
re

se
a
rc

h
is

m
a
k
in

g
a

d
if
fe

re
n
ce

?

● Standardised method of data collection

● Can be used for both qualitative and

quantitative data

● Used to collect data from individuals

● Be realistic about what you want to measure



Surveys
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● Can be used to understand the individual

and to assess general population patterns

● Can be used to run statistical analyses to

see if there are predictors of the patterns



Surveys should be understandable
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● Instructions and guidelines should be 

clear for respondents

● Avoid technical jargon and complicated

wording

● Offer a full range of response categories,

including the “I don’t know” option



Survey question types
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● Open-ended

● Demographic

● Ranked response

● Multiple choice

● Likert scale



Brain Diaries Exhibition
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This evaluation addressed:

● The impact of the exhibition on visitors’ 

awareness of current neuroscience research and 

their interest on the subject.

● The impact of the exhibition on visitors’

understanding of the brain.

● Visitors’ perceptions of the Oxford University

Museum of Natural History.

● The effectiveness of the way the exhibition is 

presented to accomplish a positive impact.

● Visitors’ response to this mode of public

engagement with research and researchers.

Link to the report: 

https://canvas.instructure.com/courses/ 

3220639/files/180905676/download



Brain Diaries Exhibition
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Example of open-ended question:

What comes to mind when

you think of the ‘brain’?



Brain Diaries Exhibition
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Example of Likert-type scale question:

I feel capable of discussing neuroscience

research with my friends



Qualitative survey data example

Methodological Aim:

Go beyond surface level responses to rigorously 
evaluate learning and related impacts





Annotated Diagrams of favourite habitat

Analysis of all paired forms – scoring on basis of 1-3

1= negative change in accuracy of representation (animals/habitat) 

2= no change in accuracy

3 =positive change

3



Annotated drawing analysis: 
Positive impact

Pre-training Post-training



Threats to the National Park



Solutions for the National Park



Papers available at: zoowise.org/resources



Group Activity:
Come up with an outline for your
evaluation plan

Come up with an outline for your own evaluation plan. 

Start by considering on your own (5 minutes):

● What are you trying to achieve?

● What kind of information do you need to answer 

the evaluation question?

● Is it feasible to gather the data? (opportunities?)

● What is the best data collection approach to use?
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Group Discussion (10 min.)

Share your evaluation plan with
the

group

● How can the plan be extended?

● Improved?

● Clarified?



Evidence-based 
Public 

Engagement



Feedback and 
questions?
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Planning and evaluating public

engagement impact:

Towards evidence-based practice

Prof. Eric A. Jensen

Twitter :@JensenWarwick

The Institute for Methods Innovation is a 
registered educational charity focusing on 
enabling evidence-based practice (see additional 
training available at: methodsforchange.org).
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BUILDING SUPPORTIVE CULTURES 
FOR PUBLIC ENGAGEMENT

Dr Victoria McGuinness



LET ME KNOW!

Welcome everyone - Thank you for joining my sessions today!

Anything you want to share or ask, please feel free throughout the next two sessions today

If you prefer to ask a question ‘in-person’ or add it to the chat, go for it! 

Today, I will be asking you to get involved – this may be with breakout rooms or polls (tech 
allowing!) – keen that we have a conversation as much as possible

Any issues, please feel free to let me know in anyway that suits you



SCHEDULE
12.10 Building Supportive Cultures for Public Engagement (Part I)

- Creating a research culture where public engagement is a central theme

- Creative methodologies that create an embedded approach to public engagement

13.00 Break

13.20 Building Supportive Cultures for Public Engagement (Part II)

- Evaluating the effectiveness of your support structures and culture

- How to prepare for the future?

14.10 Break



CREATING A RESEARCH CULTURE WHERE PUBLIC 
ENGAGEMENT IS A CENTRAL THEME

Public Engagement with Research is often connected into these three areas:

- to inform and inspire others – ‘transmit’

- to listen to others - ‘receive’

- to collaborate with others – ‘collaborate’

* Public engagement ‘triangle’ and newer sources 

https://webarchive.nationalarchives.gov.uk/ukgwa/20121106091336/http:/scienceandsociety.bis.gov.uk/all/files/2010/10/PE-conversational-tool-Final-251010.pdf


Public Engagement with Research

Public Engagement with Research (Participatory Research and co-creation)

Knowledge Exchange (mutually beneficial partnerships with organisations beyond the University)

Creative Learning (Informal and formal learning opportunities with organisations including schools; NGOs; 
charities; regional, national, and international cultural partners)

Innovative: methods and outcomes

Interdisciplinary: Research Networks and Programmes

Impactful: genuine and sustained engagement



CREATING A RESEARCH CULTURE WHERE PUBLIC 
ENGAGEMENT IS A CENTRAL THEME

Key to public and wider 
engagement in research culture 

Inclusivity

Consistency

Respect & Honesty

Trust 

Time
Drummers Unite Performance



Who and Why

Broad range of audiences connected to 
research engagement

- Public (non-University/research 
audience)

- Sector focused (medical/healthcare, 
environment, arts and performance, 
tech and creative industries, policy etc)

- Internal University 
(cross-, multi-, interdisciplinary)

- National and International collaboration 
(to other Universities and 
organisations/businesses)

Creative Learning Session, St Swithun’s Primary School



The 3 C's model of participatory community engagement

•Consultation

•Communication

•Collaboration

• Strengthening ethical community engagement in contemporary Malawi. 
Nyirenda, Deborah & Gooding, Kate & Sambakinsi, Rodrick & Seyama, Linley & Mfutso-Bengo, 
Joseph & Manda-Taylor, Lucinda & Gordon, Stephen & Parker, Michael. (2018 Wellcome Open 
Research. 3. 115. 10.12688/wellcomeopenres.14793.1.)



Add to the chat or raise your hand to share 
with the group

• Do you have a project/partner/collaboration/end goal in mind?

• Does your current workplace feel like somewhere that could support 
this?

• What could be added/changed to make this happen? 





How

TORCH facilitates and stimulates research engagement through a combination 
of consistent contact with researchers in the University and external 
organisations, and an experienced team who bring in-kind support expertise in 
project and event management, communications, and networking.

Internal funding is awarded through open calls to researchers working in 
interdisciplinary ways and/or with external partners. This funding is brought 
into TORCH in the Humanities Division through a variety of sources.





@TORCHOxford

• Twitter – 21.7K followers

• Facebook – 12K followers

• YouTube – 9.53K subscribers

• Instagram – 3K followers

• Newsletter mailing list – c.9.5K signed up

Website: www.torch.ox.ac.uk

c.350K visitors per year

75% of visitors were new
last month

Not reinventing the wheel for each project…

http://www.torch.ox.ac.uk/


• Genuine and sustained 
relationships with people/partners

• Long-term institutional planning and 
strategy for external engagement

The Fairie Queen, Ashmolean Museum



• Funding and in-kind support
framework for researchers 
and their partners

• Varying scales for work –
small to large; different 
industries

• Grow audience and 
partnerships



Science Together: Oxford Researchers and Communities is a new 

programme that explores what challenges can be overcome or opportunities 

seized by local community groups when they are given access to the world 

class skills, knowledge and resources of our researchers. We work closely 

with community groups on projects which are important to them.



Things to think about – add comments in the chat

• What you want to discuss, 
co-create, or share with the public?

• Who you want to reach – who is 
your ‘public’? 

• How will you connect with them
and when?

• Stay open – ask, don’t assume

• Be realistic

• Understand the thread and the 
blanket



• Create a community and opportunities available for all
research career stages

• Experimentation & 
openness go together

• Defined space and 
methodology to 
connect with 
audiences

• Audience focused 
approach to 
research
engagement

• Multiple impacts

John Pfumojena, Visiting Fellow, University of Oxford



Diversity and the British String Quartet

• 6 Partners, including 5 local 
schools

• Explores issues of diversity in 
British classical music through 
the case study of the string 
quartet

• Coached 14-18 year olds with 
low access to music education



Andromeda

• A queer reimagining of 
Euripides’s play of the same 
name

• Written by Oxford Dphil/PhD 
Student

• 7 Funders and partners

• Went onto be performed at the 
Camden People’s Theatre 
(July 2021)



Queer Rural Connections 

• A filmed documentary and live 
theatre piece exploring queer rural 
lives

• Examined how rural LGBTQIA+ 
communities engage with 
technology and social media

• 5 partners

• Finalist: British Short Film Awards 
2021



Oxford Castle projection
project 



Collaboration with Oxford 
Preservation Trust, Oxford 

City and County Councils

Audience 2,000 people

Oxford Castle Projection  





Tudor Accidental Deaths….



Top Trumps Game

Collaboration between researchers in History and ‘Winning Moves’ 
company, who own Monopoly, Cluedo, Top Trumps etc.

Based on ESRC funded research project 

Commercial project – card game is sold



Fantasy Futures: 
Imagining Immersive Innovation

Collaboration between researchers in Languages and creative industry partners, 
including immersive tech and motion capture specialists. 
Co-created IP and shared ownership. 

Visitor experience in public building using game engine generated versions of 
the a city. 



Discuss

Thinking about your role, your organisation and your location:

• What are the opportunities to embed PER as part of your culture and 
practice? 

• Do you have a project/partner/collaboration/end goal in mind?

• Does your current workplace feel like somewhere that could support this?

• What could be added/changed to make this happen? 



What others have shared…

• Practical support (Admin, events, comms, IP and legal etc)

• Networking and connecting to external partners and collaborators

• Funding

• Recognition of individuals and groups – prizes, inclusion in research 
and wider comms, considered as part of promotional criteria etc

• Recognition of relevance and importance (not just for REF)

• Time (!)

• Agile structure and inclusive practice

• Equitable and mutually beneficial collaborations



Schedule

12.10 Building Supportive Cultures for Public Engagement (Part I)

- Creating a research culture where public engagement is a central theme

- Creative methodologies that create an embedded approach to public 
engagement

13.00 Break

13.20 Building Supportive Cultures for Public Engagement (Part II)

- Evaluating the effectiveness of your support structures and culture

- How to prepare for the future?

14.10 Break



Take a break!
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Schedule

12.10 Building Supportive Cultures for Public Engagement (Part I)

- Creating a research culture where public engagement is a central theme

- Creative methodologies that create an embedded approach to public 
engagement

13.00 Break

13.20 Building Supportive Cultures for Public Engagement (Part II)

- Evaluating the effectiveness of your support structures and culture

- How to prepare for the future?

14.10 Break



REF 2029

• For the purposes of the REF, impact is defined as an effect on, change 
or benefit to the economy, society, culture, public policy or services, 
health, the environment or quality of life, beyond academia. 

• For REF2029, impact will be assessed in terms of 'rigour, reach and 
significance'.



Some types of impact to consider

On creativity, culture and society 

On social welfare 

On the economy, commercial

On public policy, law and services 

On the environment 

On production, practitioners and delivery of professional services, 
enhanced performance or ethical practice 

On understanding, learning and participation 

On the health and wellbeing of people, and animal welfare



Source: Museums, Libraries & Archives 
Council/ Arts Council England





Professor Wes Williams (French) and Pegasus Theatre 









Creative Industries collaborations 
University of Oxford with Oxford Brookes University

Finding Our Way: 
Space, Reclamation, 

and the African-
Caribbean Experience 

in Oxford
María Blanco, Medieval 

& Modern Languages 
Faculty (University of 

Oxford) and Hanna 
Klien-Thomas (Oxford 

Brookes) and Unlock 
the Chains Collective 







Types of evaluation
Overall:

• Online survey 

• In-person survey

• Quick one question postcards

• Young people creative programme

• Competition

• Ticket numbers (and who showed up on the 
night!)

• What 3 words come to mind 

• Each section of the programme had someone and 
a type of evaluation



Source: Museums, Libraries & Archives 
Council/ Arts Council England





• Use evaluation to help you plan your activities. What is it you want to see change 
as a result of your activity (outcomes)? 

• Think about what methods you'll use to collect the data you need, and make sure 
these are appropriate for the activity you're doing. 

• When will you collect data? 

• Use a mix of quantitative (numbers, and the what) and qualitative (the why).

• Consider the volume of data you will then need to analyse.

• What platform to use and their existing audiences.

Evaluation – planning 



Evaluation – planning 

• Make sure you get feedback from as many 
people as possible. 

• Keep questionnaires short and focus on 
what is really important.

• Avoid leading questions and use clear language in questionnaires.

• Can the evaluation be part of the engagement activity? 

• Build in time to reflect – what have you learned and what would you do 
differently next time?



Evaluation Bingo!

• You have 2 minutes to write down a type of evaluation you have seen, 
used ….dreamt about

• I will then read out my list – for every one you have, you get a point 

• The Winner wins…….the glory of the group (sorry we are online……)



Evaluation Methods - examples
• Response cards

• Questionnaires (online/paper)

• Interviews (audio- or video-recorded)

• Focus groups

• Graffiti walls

• Drawings

• Observation

• Personal and collaborator (b)logs

• Documentary videos

• Walk and talks
• Workshops
• Analysis, interpretation, presentation 

of findings
• Creative methods, drawing, writing, 

photography
• Images/photos
• What 3 words
• Online polls



Consider: 

• Suitability for audience; 

• Questions you want answered; 

• Time needed (for participants and evaluators); 

• Venue and location, and; 

• Ethical considerations (respect, honesty, ownership, integrity, confidentiality).

Evaluation Methods







Is it working?

• Are you learning?

• Are you challenged?

• Are you supported?

• Do your partners and collaborators feel they own the projects too?

• And most importantly – are you happy?



Some helpful links to follow up:
• University of Oxford PCER https://www.ox.ac.uk/research/using-research-engage/public-engagement

• Participatory Research Oxford - https://www.ox.ac.uk/research/using-research-engage/public-engagement/participatory-
research/researcher-insights

• GLAM PER Toolkit - (Gardens, Libraries and Museums - University of Oxford) https://www.glam.ox.ac.uk/per-getting-started

• NCCPE (National Coordinating Centre for Public Engagement) - https://www.publicengagement.ac.uk/resources

• UKRI strategy and overview - https://www.ukri.org/what-we-do/public-engagement/

• AHRC Guidance and Support https://www.ukri.org/what-we-do/public-engagement/public-engagement-ahrc/

• University College London - Creative Methods

• Arts and Health evaluation - Creative and Credible Project (ESRC funded) Creative and Arts Based Evaluation Methods

• Old Fire Station – Storytelling Evaluation methodology - https://www.storytellingevaluation.co.uk/

• A Guide to Evaluation under the Indigenous Evaluation Strategy (The Productivity Commission, Australia) -
https://www.pc.gov.au/inquiries/completed/indigenous-evaluation/strategy/indigenous-evaluation-guide.pdf

• Curiosity Carnival (University of Oxford) Evaluation methods

• University of Southampton online evaluation toolkit: www.southampton.ac.uk/per/2017/evaluationplanning.page

• Queen Mary University: https://www.qmul.ac.uk/publicengagement/support/evaluation-toolkit/

• Durham University - Participatory Action Research Toolkit: An Introduction to Using PAR as an Approach to Learning, Research and Action)

https://www.ox.ac.uk/research/using-research-engage/public-engagement
https://www.ox.ac.uk/research/using-research-engage/public-engagement
https://www.ox.ac.uk/research/using-research-engage/public-engagement/participatory-research/researcher-insights
https://www.ox.ac.uk/research/using-research-engage/public-engagement/participatory-research/researcher-insights
https://glam.web.ox.ac.uk/public-engagement-with-research
https://www.glam.ox.ac.uk/per-getting-started
https://www.publicengagement.ac.uk/
https://www.publicengagement.ac.uk/resources
https://www.ukri.org/what-we-do/public-engagement/
https://www.ukri.org/what-we-do/public-engagement/
https://www.ukri.org/what-we-do/public-engagement/public-engagement-ahrc/
https://www.ukri.org/what-we-do/public-engagement/public-engagement-ahrc/
https://www.ucl.ac.uk/culture/sites/culture/files/creative_methods.pdf
http://creativeandcredible.co.uk/wp-content/uploads/2015/07/CreativeCredible_Creative-and-arts-based-evaluation-methods.pdf
https://www.storytellingevaluation.co.uk/
https://www.pc.gov.au/inquiries/completed/indigenous-evaluation/strategy/indigenous-evaluation-guide.pdf
https://www.ox.ac.uk/sites/files/oxford/media_wysiwyg/Curiosity%20Carnival-%20Little%20book%20of%20evaluation%20tools-%20to%20share.pdf
http://www.southampton.ac.uk/per/2017/evaluationplanning.page
https://www.qmul.ac.uk/publicengagement/support/evaluation-toolkit/
https://eprints.icstudies.org.uk/id/eprint/293/


Schedule

12.10 Building Supportive Cultures for Public Engagement (Part I)

- Creating a research culture where public engagement is a central theme

- Creative methodologies that create an embedded approach to public engagement

13.00 Break

13.20 Building Supportive Cultures for Public Engagement (Part II)

- Evaluating the effectiveness of your support structures and culture

- How to prepare for the future?

14.10 Break

THANK YOU for your time and ideas!



Break 50 min
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Leadership, Strategy, and 
Internationalisation - Part I 

Mhairi Stewart

#PESI24

Public Engagement and
Societal Impact of  Science

6-9 February 2024



Before we start please go to our Miro board (link in the chat) and add 
your name to a post it in the first section.

https://miro.com/app/board/uXjVNxCt_cM=/?share_link_id=925475932247



Leadership, Strategy, and 
Internationalisation

Dr Mhairi Stewart FRSE

Deputy Head of Public Engagement and Impact

Museum für Naturkunde

LinkedIn: https://www.linkedin.com/in/mhairi-stewart/
X: @scienceartreach
e: mhairi.stewart.mfn@gmail.com



Today’s Workshop…

Will focus on leadership and strategy in PE, especially:

• Awareness of skills and attributes for leadership
• Some tips on strategy building
• Foresight for strategy development
• Influencing public engagement policy
• The potential of thinking beyond borders (case studies)



Leadership in Public Engagement                                 

Zoom waterfall

1. Open the chat.
2. Type in your response, or responses.
3. When the facilitator says ‘post’ send your comment.



Leadership in Public Engagement                                 

What does a leader in PE do 
that is different from a 

practitioner?



Leadership in Public Engagement                                 

Influence Strategy Support

Championing Nurture (embedding)



Skills and Attributes for Leadership

Skills Attributes



What are the skills and 
attributes needed to 

undertake these activities?

Influence Strategy Support

Championing Nurture (embedding)

Skills and Attributes for Leadership



Influence Strategy Support

Championing Nurture (embedding)

Applying Skills and Attributes for Leadership



Influence Strategy Support

Championing Nurture (embedding)

Applying Skills and Attributes for Leadership



Vitae RDF: Public Engagement Leadership Lens



Strategy for Public Engagement
The Logic Model



Strategy for Public Engagement
Strategic foresight

The art and science of 
seeing into the future?



A way of making sense of a VUCA world
(Volatile, Uncertain, Complex, Ambiguous)

A set of methodologies and tools that can help 
spot potential influences and help you adapt

OR

Help you lead in creating the change that 
needs to happen

Strategy for Public Engagement
Strategic foresight

The art and science of 
seeing into the future?



Strategic Foresight

Look ahead

Taking a futures orientated view

Look across Look around



The Futures Radar

Long term 
developments

Indirect Impact

Direct Impact

?

Ask:
What if..?



The Futures Radar

STEEP
• Social
• Technological
• Environmental
• Economic
• Political

PESTEL
• Political
• Economic
• Social
• Technical
• Environmental
• Legal

Long term 
developments

Indirect Impact

Direct Impact

TP

Ec En

S

?

Ask:
What if..?

Add context.



The Futures Radar

https://miro.com/app/board/uXjVNxCt_cM=/?share_link_id=925475932247

What if public research funding was entirely 
directed by a public referendum?

What if more Big Tech companies founded 
their own research institutions in Europe?

1

2



The Futures Radar
Feedback

What if public research funding was entirely directed by a public 
referendum?

What if more Big Tech companies founded their own research 
institutions in Europe?

1

2



The Futures Cone

Image: Mike Baxter



The Futures Cone

Image: Mike Baxter

Preferred



The Futures Cone

A co-creative workshop to map future scenarios with your stakeholders. 

Source: Whitespace Consulting



Break

Please be back for 16:10 CET



Break 20 min

#PESI24
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Leadership, Strategy, and 
Internationalisation - Part II 

Mhairi Stewart

#PESI24

Public Engagement and
Societal Impact of  Science

6-9 February 2024



Welcome back!



On a scale of 1 to 5, how much 
influence do you think you have 

in your organisation?

Influencing Policy for Public Engagement



Which stakeholders have, or 
should have, influence on 

your work?

Influencing Policy for Public Engagement

Influencing is as much about listening as directing…



Which stakeholders have, or 
should have, influence on 

your work?

Influencing Policy for Public Engagement

Influencing is as much about listening as directing…

But which of these should 
you strategically prioritise?



Stakeholder Prioritisation
Influencing (and being influenced)

https://miro.com/app/board/uXjVNxCt_cM=/?share_link_id=925475932247



‘INTEREST’

Extent to which the stakeholder group or individuals 

are affected by your activities and outcomes

e.g. educationally, financially, reputationally, 
through personal development, entertainment, or 
raising aspirations, etc…



‘INFLUENCE’

How influential on your activities and outcomes is 
the stakeholder group or individuals?

Ability to secure funding Ability to direct funding

Have useful knowledge Have useful resources

Ability to decide future 
strategy

Ability to take final 
decisions

Ability to talk to other 
influencers

Have decision making 
power

Ability to direct research 
questions



Stakeholder Prioritisation
Influencing (and being influenced)

You are a public engagement manager in a central post in an established University 
with significant research and teaching interests. You want to establish a central 
support unit for PE.

You are an exhibition and activities manager in a busy Science Centre. You want to 
encourage more off-site activity with marginalised audiences.

1

2



Stakeholder Prioritisation
Influencing (and being influenced)

https://miro.com/app/board/uXjVNxCt_cM=/?share_link_id=925475932247



Stakeholder Prioritisation
Influencing (and being influenced)

Interest

1

2

3

4

5

1 2 3 4 5

Influence



Stakeholder Prioritisation
Influencing (and being influenced)

Interest

1

2

3

4

5

1 2 3 4 5

Influence

Involve them 
extensively

Address their 
concerns

Involve them 
as needed

Understand 
their needs



Stakeholder Prioritisation
Influencing (and being influenced)

Influence

Interest

1

2

3

4

5

1 2 3 4 5

Involve them 
extensively

Address their 
concerns

Involve them 
as needed

Understand 
their needs



How to Reach your Stakeholders

Treat them like an audience!

• Where are they?
• What outcomes might they want?
• How do they like to communicate?
• Demonstrate the value to them and their goals.



To drive policy change, stakeholders have to recognise the 
advantage in change.

Influencing Policy for Public Engagement

• Evidence the value of your work to all your stakeholders

• Collect evidence of change to your internal and external stakeholders

• Consider how you will present the evidence to internal stakeholders

• Find ways internal stakeholders can use your evidence in their work



Thinking Wider
Cross border collaboration and influence

SimpliciTB

South Africa – Germany PEX



SimpliciTB
Can we create a flexible framework for the semi-standardised monitoring and evaluation of  
community engagement activity over nine clinical trials in five African nations?

Culture

Language

Baselines

Comorbidity Methodologies

Medical access

Experience

Support

Desired 
outcomes

Between-site differences Between-site similarities



SimpliciTB
Can we create a flexible framework for the semi-standardised monitoring and evaluation of  
community engagement activity over nine clinical trials in five African nations?

Desired 
outcomes

Between-site similarities



Logic model draft framework has now 
been used to:

• Standardise reporting
• Create case studies for best practice
• Inspire new cross border ‘toolboxes’
• Stimulate capacity development ideas Future outlook:

• Modified version already being developed by the 
TB Alliance for new clinical trials

• Start of a network with a view to informing clinical 
trials globally

SimpliciTB
Can we create a flexible framework for the semi-standardised monitoring and evaluation of  
community engagement activity over nine clinical trials in five African nations?



South Africa – Germany PEX
Public Engagement Exchange



South Africa – Germany PEX

BARRIERS

and

OPPORTUNITIES



South Africa – Germany PEX

Recommendations:

• Scalable training linked to delivery opportunities and 
exchange programmes

• Culture change initiatives

• Research and evidencing of the value of PE



Thank you!

LinkedIn: https://www.linkedin.com/in/mhairi-stewart/
X: @scienceartreach
e: mhairi.stewart.mfn@gmail.com



Dissemination

In
sp

ir
in

g/
in

fo
rm

in
g

Lecture/talks
Broadcast media
Magazine articles
Library resource
Festivals
Website
Social Media
News media
Podcasts
Newsletters

St
im

u
la

ti
n

g 
th

in
ki

n
g

Exhibitions
Education Programmes
Interactive websites
Science Centres
Edu-theatre
Public Debate
SciArt

U
n

d
e

rs
ta

n
d

in
g 

 t
h

in
ki

n
g

Opinion polls
Surveys
Attitude research
Social research
consultations

In
fo

rm
 d

e
ci

si
o

n
 m

ak
in

g

Advisory/user committee
People’s panels
Focus groups
Citizen Jury

C
o

lla
b

o
ra

ti
n

g

Stakeholder dialogue
Committee representation
Researcher Publics
(Citizen Science)

C
o

-p
ro

d
u

ct
io

n

Participative action research
Shared decision-making
Peer researchers
Partnership

Dialogue



BEWARE!
Strategies can become an excuse…

Strategies should be continuously appraised and developed

But…
Where does the information for appraisal come from?



Strategic Foresight
The art and science of seeing into the future

Future Scoping
Horizon Scanning

Speculative Design

Data mapping

Scenario building
QualitativeQuantitative



End of  Day 2

17:00 – 17:30 CET

You may choose to stay in the zoom 
meeting for your assignment preparation

#PESI24

Public Engagement and 
Societal Impact of  Science
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Public Engagement and 
Societal Impact of  Science

6-9 February 2024

#PESI24

Overview of  Day 3

#PESI24

Demonstrating PE activities using logic model with KPIs

Fergus McAuliffe, Education, Public Engagement and Communications Manager, iCRAG, 

University College Dublin, Ireland

Ethical & Inclusive Approaches in PE: Tuam Oral History Project

Sarah-Anne Buckley, Associate Professor in History, University of  Galway, Ireland

Data Visualisation in Public Engagement

Kalina Borkiewicz, Computer Graphics and Data Visualization Researcher, University of  Utah, 

United States of  America

Co-creation and Public Engagement

Rajesh Tandon, Founder-President, Participatory Research in Asia (PRIA), Co-Chair, UNESCO 

Chair on Community Based Research and Social Responsibility in Higher Education, India

Public Engagement and 
Societal Impact of  Science

6-9 February 2024



Public Engagement and 
Societal Impact of  Science

6-9 February 2024

#PESI24

Overview of  Day 4

#PESI24

Bridging knowledge culture

Rajesh Tandon, Founder-President, Participatory Research in Asia (PRIA), Co-Chair, UNESCO 

Chair on Community Based Research and Social Responsibility in Higher Education, India

Remaining questions, debates and assignment preparation

Anika Duut van Goor & Paul Manners

Participants’ Presentations 

Final words, Q&A, Closing reception

Public Engagement and 
Societal Impact of  Science

6-9 February 2024
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